                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   CARROLL COUNTY SOLID WASTE MANAGEMENT COMMISSION

EXECUTIVE BOARD MEETING--UNOFFICIAL MINUTES

 August 16, 2011

1.  The meeting was called to order at 8:00 a.m. by Chairman Danzer in the offices of the solid waste commission.  Those in attendance were Executive Board members: Jim Pedelty, City of Carroll;  Marty Danzer, Carroll County Supervisor;  Edgar Hunt, City of Lanesboro; and Harvey Dales, City of Manning.   Also attending were Mary Wittry, Director, and Muriel McDermott, Office Manager.

2.  Pedelty made a motion to approve the agenda.   Dales seconded the motion, motion carried, all voting aye.   

3.  Dales moved and Pedelty seconded the motion to approve the minutes of the Executive Board meeting on July 13, 2011.  Motion carried, all voting aye.

4.  Hunt reviewed the Bills Payable in Treasurer Dorpinghaus' absence--see attached.    Wittry discussed the larger bills, which included  Computer Concepts for $1372 for a new computer for Wittry to replace her 5 year old computer which had crashed, Foth Infrastructure for $47,802 which included most of the last of the consulting & engineering of Cell 2B/3, and Ziegler for $4273 for preventative maintenance and repairs on the 816.  Hunt moved and Pedelty seconded the motion to approve the bills as presented.  Motion carried, all voting aye.   

5 & 6.  McDermott presented the financial report --see attached.  McDermott reported on an account that has lapsed into the over 90 days past due category and a representative of the company asked to have late fees forgiven.  Consensus of the Board was that it should not be forgiven.  Pedelty moved and Dales seconded the motion to approve the financial report as presented, and to continue charging late fees on past due accounts.  Motion carried, all voting aye.   

7.   Wittry discussed the need for a portable toilet at the landfill for inmate laborers.  The restroom is a distance from the work area, making it difficult and time consuming for the inmates to get to and from.  The septic tank is small at that site and needs to be serviced often at $200/service.  The cost to rent a kybo is $110/month, which includes weekly service and cleaning, toilet tissue and hand sanitizer.  Dales made a motion to enter into a rental agreement for a kybo as presented.  Hunt seconded the motion, motion carried, all voting aye.

8.   Wittry discussed a wood waste grinding proposal.  The Commission is permitted to burn tree waste but disadvantages include lingering smoke and ash disposal.  A bid of $38,400/year was received to grind the trees and haul away the chips.  Another company would grind the trees but no removal was offered.  Wittry surveyed surrounding facilities for other possible options.  Wittry found that most other facilities charge the same amount for brush and yard waste as for garbage, if they take it at all.  Dales made the motion and Pedelty seconded to not accept the bid for grinding & hauling due to the high price.  Motion carried, all voting aye. Danzer will talk to area feedlot owners to see if there is any interest in the ground product.  

9.   Dales made a motion and Pedelty seconded to accept the bid from Ferrellgas at $1.799/gallon for propane.  Motion carried, all voting aye.

10.   Wittry reported that, per DNR rules, monitoring wells #111 & #112 need to be abandoned and #121 needs to be replaced.  GSI provided the low bid of $12,130 for engineering, abandonment and replacement services.  Pedelty made the motion and Dales seconded to accept GSI's bid of $12,130 to perform these services.  Motion carried, all voting aye.

11.   Wittry noted that Rognes Bros. Excavating met the substantial completion date for Cell 2B/3 of 7/15/2011 and the final completion date of 8/1/2011.  Waste placement commenced in the new cell on 7/25/2011.
 
12.   Landfill update:  New fencing has been erected on the west side and turnaround areas of the new landfill site.
        Termination notices will be sent out by September to Commission renters.
13.  Recycling update:  The City of Fonda began bringing recyclables this month.  Other communities in the comp plan area are          working on a pilot project to offer curbside recycling.
14.  Marketing update:  A nearby community is exploring options for landfill and recycling. 
15.  Next meeting date:  September 13, 2011
16.  Other:  None
17.  Pedelty moved and Dales seconded to adjourn the meeting at 8:23 a.m.  Motion carried, all voting aye.		  

         		  Next Executive Board meeting:  Tuesday, September 13, 2011 at  8:00a.m.      
      

Respectfully submitted by:



Muriel McDermott
