                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   CARROLL COUNTY SOLID WASTE MANAGEMENT COMMISSION

EXECUTIVE BOARD MEETING--UNOFFICIAL MINUTES

 December 16, 2011

1.  The meeting was called to order at 8:00 a.m. by Chairman Danzer in the offices of the solid waste commission. Those in attendance were Executive Board members:  Jim Pedelty, City of Carroll; Marty Danzer, Carroll County Supervisor; Keith Dorpinghaus, City of Coon Rapids; Edgar Hunt, City of Lanesboro, and Harvey Dales, City of Manning. Also attending were Mary Wittry, Director, and Muriel McDermott, Office Manager.

2.  Pedelty made a motion to approve the agenda.   Dales seconded the motion, motion carried, all voting aye.   

3.  Dorpinghaus moved and Hunt seconded the motion to approve the minutes of the Executive Board meeting on November 8, 2011.  Motion carried, all voting aye.

4.  Dorpinghaus reviewed the Bills Payable--see attached.    Wittry discussed the larger bills, including Mid Iowa Insurance-building coverage-$17,993. Discussion followed regarding raising the deductible (currently $5000) to secure a lower premium.  Consensus of the Board is to stay with the current plan but to discontinue the terrorism coverage.  Pedelty moved and Dales seconded the motion to approve the bills as presented.  Motion carried, all voting aye.   

5.  McDermott presented the financial report --see attached.     Dales made the motion and Pedelty seconded to approve the financial report as presented.  Motion carried, all voting aye.   

6.  Wittry presented the proposed amended 2011-2012 budget.  Dorpinghaus made the motion and Pedelty seconded to approve the proposed amended 2011-2012 budget as presented.  Motion carried, all voting aye.

7.   Wittry presented the proposed 2012-2013 budget.  Pedelty made the motion and Hunt seconded to approve the 2012-2013 budget as presented.  Motion carried, all voting aye.

8.  Landfill update.  Nothing new to report	

9.   Recycling update.  Nothing new to report

10.  Marketing update:  Wittry discussed an additional request for  waste from outside the planning area to be accepted by the Commission.  

11.  Other—Change of meeting date in January:
		Executive Board meeting Wednesday, January 11 at 6:00PM
		Annual meeting……..  …..Wednesday, January 11 at 7:00PM

12.  Hunt moved and Pedelty seconded to adjourn the meeting at 8:50 a.m.  Motion carried, all voting aye.		  

         		  Next Executive Board meeting:  Wednesday 11, 2012 at 6:00 p.m.   
    
 			   Annual Board meeting:  Wednesday 11, 2012 at 7:00 p.m.	




Respectfully submitted by:



Muriel McDermott

