                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   CARROLL COUNTY SOLID WASTE MANAGEMENT COMMISSION

EXECUTIVE BOARD MEETING--UNOFFICIAL MINUTES

 July 13, 2011

1.  The meeting was called to order at 8:00 a.m. by Chairman Danzer in the offices of the solid waste commission.  Those in attendance were Executive Board members: Jim Pedelty, City of Carroll, Marty Danzer, Carroll County Supervisor; Keith Dorpinghaus, City of Coon Rapids; Edgar Hunt, City of Lanesboro; and Harvey Dales, City of Manning.   Also attending were Mary Wittry, Director, and Muriel McDermott, Office Manager.

2.  Pedelty made a motion to approve the agenda.   Dales seconded the motion, motion carried, all voting aye.   

3.  Dorpinghaus moved and Pedelty seconded the motion to approve the minutes of the Executive Board meeting on June 7, 2011.  Motion carried, all voting aye.

4.  Dorpinghaus reviewed the Bills Payable--see attached.    Wittry discussed the larger bills, which included Pay App #6 to Rognes Bros. Excavating for $255,938.55.  Pedelty moved and Hunt seconded the motion to approve the bills as presented.  Motion carried, all voting aye.   

5.  McDermott presented the financial report --see attached.  Dales moved and Pedelty seconded the motion to approve the financial report as presented.  Motion carried, all voting aye.   

6.    Hunt made a motion to approve an annual agreement with Haley for a new skid loader, Pedelty seconded the motion, motion carried, all voting aye.

7.   Wittry discussed a bid received from Iowa Municipal Workers Comp which would cost less and provide more benefits than the current carrier.  Pedelty made a motion and Dales seconded to switch to IMWCA as the Commission work comp provider.  Motion carried, all voting aye.  Coverage is retroactive to July 1.  

8.   Wittry reported that IMWCA requires a designated medical facility for workers compensation, noting that the majority of the Commission employees use a McFarland physician.   Pedelty made a motion to designate McFarland Clinic as the medical facility to use for work comp claims as most of the employees already use that clinic.  Hunt seconded the motion, motion carried, all voting aye.

 9.   Wittry discussed the 90 day favorable review for the newest landfill employee and recommended that he receive the approved wage increase.    Dorpinghaus made a motion to award the employee the wage increase due to a favorable review.  Pedelty seconded the motion, Motion carried, all voting aye.

10.   Wittry discussed plans for handling trash and recycling needs during the RAGBRAI celebration.  Dales made a motion to allow Wittry to use a utility vehicle for use during RAGBRAI if needed.  Pedelty seconded the motion, motion carried, all voting aye.
 
11.    Wittry reported that, per State requirements, some audit reporting procedures will need to be changed to comply with State of Iowa rules.  

12.   Wittry reported that DNR staff came on site to inspect work done on Cell 2B/3, with all looking good.  If everything proceeds as planned, substantial completion should be July 15, the date in the contract.

13.  The SWANA WasteCon Conference is in Nashville, where Wittry will be on a panel discussing the Environmental Management System in Iowa.  Hunt made a motion and Dorpinghaus seconded to approve sending Wittry and McDermott to the SWANA WasteCon Conference in Nashville in August.  Motion carried, all voting aye.  
Wittry asked to submit an application to the DNR for the possibility of becoming an EMS facility.  Hunt made the motion to approve the application to apply for the EMS grant.  Pedelty seconded the motion, motion carried, all voting aye.

14.  Recycling update:  Prices are stable and product is moving.
15.  Marketing update:  Fonda is working out well, nothing new to report.
16.  Next meeting date:  August 16, 2011
17.  Other:  None
18.  Pedelty moved and Dales seconded to adjourn the meeting at 8:41 a.m.  Motion carried, all voting aye.
		  

         		  Next Executive Board meeting:  Wednesday, August 16, 2011    8:00a.m.      
      

Respectfully submitted by:



Muriel McDermott
