                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   CARROLL COUNTY SOLID WASTE MANAGEMENT COMMISSION

EXECUTIVE BOARD MEETING--UNOFFICIAL MINUTES

 June 7, 2011

1.  The meeting was called to order at 8:00 a.m. by Chairman Danzer in the offices of the solid waste commission.  Those in attendance were Executive Board members: Jim Pedelty, City of Carroll, Marty Danzer, Carroll County Supervisor; Keith Dorpinghaus, City of Coon Rapids; Edgar Hunt, City of Lanesboro; and Harvey Dales, City of Manning.   Also attending were Mary Wittry, Director, and Muriel McDermott, Office Manager.

2.  Dales made a motion to approve the agenda.   Pedelty seconded the motion, motion carried, all voting aye.   

3.  Dorpinghaus moved and Pedelty seconded the motion to approve the minutes of the Executive Board meeting on May 10, 2011.  Motion carried, all voting aye.

4.  Dorpinghaus reviewed the Bills Payable--see attached.    Wittry discussed the larger bills, which included Pay App #5 to Rognes Bros. Excavating for $120,536.  Pedelty moved and Dales seconded the motion to approve the bills as presented.  Motion carried, all voting aye.   

5.  McDermott presented the financial report --see attached.  Dales moved and Pedelty seconded the motion to approve the financial report as presented.  Motion carried, all voting aye.   

6.   The cities of Brayton and Exira have approved and signed an agreement to extend their solid waste disposal agreement with the Commission to June 30, 2018.  Wittry noted that the association with these cities has been great.  Pedelty made the motion to sign the amendment to extend the contract with Brayton and Exira to June 30, 2018.  Dorpinghaus seconded the motion, motion carried, all voting aye.

7.  Wittry discussed progress on the new cell construction, noting that the project is 49% complete.    Wittry also noted that the subgrade was scheduled to be complete by May 15 and was actually certified complete on June 6, leading to the possibility of liquidated damages, 

8.   Landfill update:  Wittry reported that the Waste Sort has been completed and that results will be out the end of August.  Also discussed was a possible erosion problem at the landfill. 

 9.   Recycling update:  Market prices remain stable and quantities of incoming recyclables are being monitored due to changes in collection.  

10.  Marketing update:  The City of Fonda agreement is working out well and there have been other inquiries into our programs.
 
11.   Other:  None

12.   Next meeting date:  Wednesday, July 13, 2011 8:00 a.m.
 
 13.  Pedelty moved and Dorpinghaus seconded to adjourn the meeting at 8:20 a.m.  Motion carried, all voting aye.
		  

         		  Next Executive Board meeting:  Wednesday, July 13, 2011    8:00a.m.                



Respectfully submitted by: 



Muriel McDermott
