                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   CARROLL COUNTY SOLID WASTE MANAGEMENT COMMISSION

EXECUTIVE BOARD MEETING--UNOFFICIAL MINUTES

 March 8, 2011

1.  The meeting was called to order at 8:00 a.m. by Chairman Marty Danzer, in the offices of the solid waste commission.  Those in attendance were Executive Board members: Jim Pedelty, City of Carroll, Marty Danzer, Carroll County Supervisor; Edgar Hunt, City of Lanesboro; and Harvey Dales, City of Manning.   Also attending were Mary Wittry, Director, and Muriel McDermott, Office Manager.

2.  Dales made a motion to approve the agenda.   Pedelty seconded the motion, motion carried, all voting aye.   

3.  Pedelty moved and Hunt seconded the motion to approve the minutes of the Executive Board meeting on February 9, 2011.  Motion carried, all voting aye.

4.  Hunt reviewed the Bills Payable in Dorpinghaus absence--see attached.    Wittry discussed the larger bills, including Electric Pump, Foth Infrastructure, and Ziegler.  Hunt moved and Pedelty seconded the motion to approve the bills as presented.  Motion carried, all voting aye.   

5.  McDermott presented the financial report --see attached.  Dales moved and Pedelty seconded the motion to approve the financial report as presented.  Discussed bad debts, which total under $500. Motion carried, all voting aye.   

6.  Pedelty made a motion to pay mileage, based on the Federal mileage rate, on a semiannual basis, to Board Members who attend Board meetings and who live outside the Carroll area. Danzer seconded the motion, motion carried, all voting aye.  Hunt made the comment that he feels it is a privilege to be on this board.

7.  Future cell development was discussed.  Pedelty made a motion to table the discussion to a later date.  Dales seconded the motion, motion carried, all voting aye.

8.  Wittry discussed past and future staffing needs at the recycling center.  Pedelty made the motion and Hunt seconded to give Wittry permission to obtain legal advice on the matter when the need should arise.  Motion carried, all voting aye.

9.  Wittry discussed details of a proposed contract with the City of Fonda.   Dales made a motion and Pedelty seconded to sign the 3 + year contract with the City of Fonda to provide solid waste and recycling services beginning April 1, 2011 at the posted tipping fee.  Motion carried, all voting aye.

10.  Wittry discussed the applications received to cover the vacant landfill operator position.
 
11.   Landfill update:  Wittry discussed operations.

12.   Recycling update:   Wittry discussed operations.
 
13.   Marketing update:  Wittry reported that the cities of Exira and Brayton, in Audubon County, voted to extend their solid waste contract 7 years.  Wittry discussed other potential markets.

14.  Next meeting date:  April 12, 2011.

15.  Other:  Wittry reported that she is chair of the solid waste and recycling committee for RAGBRAI.

16.   Pedelty moved and Hunt seconded the motion to adjourn the meeting at 8:55 a.m.  Motion carried, all voting aye. 
		  

         		  Next Executive Board meeting:  April 12, 2011    8:00a.m.                



Respectfully submitted by: 



Muriel McDermott
