                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   CARROLL COUNTY SOLID WASTE MANAGEMENT COMMISSION

EXECUTIVE BOARD MEETING--UNOFFICIAL MINUTES

 May 10, 2011

1.  The meeting was called to order at 8:00 a.m. by Chairman Danzer in the offices of the solid waste commission.  Those in attendance were Executive Board members: Jim Pedelty, City of Carroll, Marty Danzer, Carroll County Supervisor; Keith Dorpinghaus, City of Coon Rapids; Edgar Hunt, City of Lanesboro; and Harvey Dales, City of Manning.   Also attending were Mary Wittry, Director, and Muriel McDermott, Office Manager.

2.  Dales made a motion to approve the agenda.   Pedelty seconded the motion, motion carried, all voting aye.   

3.  Hunt moved and Dorpinghaus seconded the motion to approve the minutes of the Executive Board meeting on April 12, 2011.  Motion carried, all voting aye.

4.  Dorpinghaus reviewed the Bills Payable--see attached.    Wittry discussed the larger bills.  Pedelty moved and Dales seconded the motion to approve the bills as presented.  Motion carried, all voting aye.   

5.  McDermott presented the financial report --see attached.  Pedelty moved and Dorpinghaus seconded the motion to approve the financial report as presented.  Motion carried, all voting aye.   

6.  Wittry discussed the employee wage and benefit package which was approved by the Executive Board in December and the full Board in January, noting that the proposed wage increases were awarded by merit.  Wittry presented a draft health insurance proposal for consideration, noting that the cost increased 31% over the previous year.  This proposal offers employees a choice between two plans, with the employee picking up the cost above the approved 10% increase in premium allowed for in the budget. Pedelty made a motion and Hunt seconded to accept and approve the 2011-2012 employee wages and benefit package as presented.  Motion carried, all voting aye.

7.  Wittry discussed progress on the new cell construction, noting that the project is 41% complete and that the substantial completion date of July 15 is still on schedule.

8.  Wittry discussed a situation where waste picked up in a neighboring community within the comprehensive planning area is being diverted to an unauthorized landfill.  Discussion ensued regarding tracking possible changes in recycling and landfill tonnages, due to changes in collection methods.  

9.  Landfill update:  Litter pickup has been constant at the landfill due to all of the winds this spring.

10.   Recycling update:  Market prices remain stable.
 
11.   Marketing update:  The City of Fonda received a SWAP grant to fund curbside recycling.  There has been interest from another planning area regarding disposal of solid waste.

12.   Next meeting date:  June 14, 2011 8:00 a.m.
 
13.   Upcoming waste sort will be the week of May 23.

14.  Pedelty moved and Hunt seconded to adjourn the meeting at 8:52 a.m.  Motion carried, all voting aye.
		  

         		  Next Executive Board meeting:  May 10, 2011    8:00a.m.                



Respectfully submitted by: 



Muriel McDermott
