                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   CARROLL COUNTY SOLID WASTE MANAGEMENT COMMISSION

EXECUTIVE BOARD MEETING--UNOFFICIAL MINUTES

 November 8, 2011

1.  The meeting was called to order at 8:00 a.m. by Chairman Danzer in the offices of the solid waste commission. Those in attendance were Executive Board members:  Jim Pedelty, City of Carroll; Marty Danzer, Carroll County Supervisor; Keith Dorpinghaus, City of Coon Rapids; Edgar Hunt, City of Lanesboro, and Harvey Dales, City of Manning. Also attending were Pat O'Brien of Olsen, Muhlbauer; Mary Wittry, Director, and Muriel McDermott, Office Manager.

2.  Pedelty made a motion to approve the agenda.   Dales seconded the motion, motion carried, all voting aye.   

3.  Hunt moved and Dales seconded the motion to approve the minutes of the Executive Board meeting on October 10, 2011.  Motion carried, all voting aye.

4.  Dorpinghaus reviewed the Bills Payable--see attached.    Wittry discussed the larger bills including Dedham Tire-$9649.54-tires and repairs, Foth Infrastructure-$13,340.90—final residential cell administration, sampling and general consulting & engineering, Stones-$609.44-scale tickets & office supplies, Test America-$7927.00-lab fees, Ziegler-$12,124.87-repairs to idler on track loader and other repairs.  Dales moved and Pedelty seconded the motion to approve the bills as presented.  Motion carried, all voting aye.   

5.  McDermott presented the financial report --see attached.     Pedelty moved and Hunt seconded the motion to approve the financial report as presented.  Motion carried, all voting aye.   

6.  O'Brien presented the final draft of the 2010-2011 audit.  Dales made a motion to approve the 2010-2011 audit, Dorpinghaus seconded the motion, motion carried, all voting aye. 

7.   Wittry presented a document for addressing unsolicited proposals.  Pedelty made the motion to approve the unsolicited proposal policy and guideline as presented.  Dorpinghaus seconded the motion, motion carried, all voting aye.

8.  Wittry discussed procuring a proposal from Foth Infrastructure to explore the options for proceeding with plans for the western expansion, at a cost of $9600.  Pedelty made a motion to hire Foth to present a proposal detailing options for proceeding with the western expansion for $9600.  Dales seconded the motion, motion carried, all voting aye.

9.  Wittry discussed the recent West Central meeting.  Topics discussed were the results of the waste sort, extending contracts, and succession planning.  Findings from the waste sort included increasing amounts of yard waste being disposed of in the landfill, noting that this material is banned from landfills. Materials which are a part of the recycling program were also present in loads.  Additional education, highlighting proper disposal was discussed.

10.  Landfill update:  Wittry discussed a recent fire at the landfill which required additional services from the Carroll Fire Department.  Wittry expressed gratitude for their prompt action and willingness to help.  Dales made a motion to give a $500 donation to the Carroll Fire Department.  Dorpinghaus seconded the motion, motion carried, all voting aye.
       Density tests performed on cell 2A showed an air-space consumption rate of 1380/cu yards. Wittry commented that this is greater the rate in 2008.
       Progression of waste across Cell 2B/C is such that the fluff layer should be complete by December 31.

11.  Recycling update:  Fiber prices are sharply down for November. 

12.  Marketing update:  Wittry discussed the possibility of accepting product from outside the West Central planning area.

13.  Other—Change of meeting date in December. 
 
14.  Hunt moved and Pedelty seconded to adjourn the meeting at 8:54 a.m.  Motion carried, all voting aye.		  

         		  Next Executive Board meeting:  Friday, December 16, 2011 at 8:00a.m.       
 
Respectfully submitted by:


Muriel McDermott

