                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   CARROLL COUNTY SOLID WASTE MANAGEMENT COMMISSION

EXECUTIVE BOARD MEETING--UNOFFICIAL MINUTES

 October 10, 2011

1.  The meeting was called to order at 8:00 a.m. by Chairman Danzer in the offices of the solid waste commission. Those in attendance were Executive Board members:  Marty Danzer, Carroll County Supervisor; Keith Dorpinghaus, City of Coon Rapids, and Edgar Hunt, City of Lanesboro. Also attending were Pat O'Brien of Olsen, Muhlbauer;  Mary Wittry, Director, and Muriel McDermott, Office Manager.

2.  Hunt made a motion to approve the agenda.   Dorpinghaus seconded the motion, motion carried, all voting aye.   

3.  Dorpinghaus moved and Hunt seconded the motion to approve the minutes of the Executive Board meeting on September 13, 2011.  Motion carried, all voting aye.

4.  Dorpinghaus reviewed the Bills Payable--see attached.    Wittry discussed the larger bills including Foth Infrastructure-$18,121.75--cell administration, sampling and general consulting & engineering, GSI--$4242.50—monitoring well removal and installation, and ICAP--$15,044.24—general liability.    Dorpinghaus moved and Hunt seconded the motion to approve the bills as presented.  Motion carried, all voting aye.   

5.  McDermott presented the financial report --see attached.     Hunt moved and Dorpinghaus seconded the motion to approve the financial report as presented.  Motion carried, all voting aye.   

6.  Wittry reported that Rognes Excavating submitted their final pay app for construction of Cell 2B/C. Wittry noted that all work has been satisfactorily completed and liens in.  Dorpinghaus made a motion and Hunt seconded to pay the final pay app of $3750 in the November bills.  Motion carried, all voting aye. 

7.  Pat O'Brien presented the preliminary audit for 2010-2011.  

8.  Wittry discussed the lack of consistent enforcement of landfill rules by the DNR throughout the state. 

9.  Wittry discussed the growing need for a policy for handling unsolicited proposals.  A tentative policy will be available for consideration at the November meeting.  

10.  Landfill update:  Landfill sampling has been completed,  operators are hauling dirt for the winter stockpile, repairs have been done to the 963, and litter cleanup continues with the windy conditions..

11.  Recycling update:  Prices remain stable.

12.  Marketing update:  Wittry discussed waste flows in the area.

13.  Other--none. 
 
14.  Hunt moved and Dorpinghaus seconded to adjourn the meeting at 8:30 a.m.  Motion carried, all voting aye.		  

         		  Next Executive Board meeting:  Tuesday, November 8, 2011 at  8:00a.m.      
      

Respectfully submitted by:


Muriel McDermott
