                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   CARROLL COUNTY SOLID WASTE MANAGEMENT COMMISSION

EXECUTIVE BOARD MEETING--UNOFFICIAL MINUTES

 September 13, 2011

1.  The meeting was called to order at 8:00 a.m. by Chairman Danzer in the offices of the solid waste commission.  Those in attendance were Executive Board members: Jim Pedelty, City of Carroll; Marty Danzer, Carroll County Supervisor; Keith Dorpinghaus, City of Coon Rapids; Edgar Hunt, City of Lanesboro; and Harvey Dales, City of Manning.   Also attending were Mary Wittry, Director, and Muriel McDermott, Office Manager.

2.  Pedelty made a motion to approve the agenda.   Dales seconded the motion, motion carried, all voting aye.   

3.  Pedelty moved and Hunt seconded the motion to approve the minutes of the Executive Board meeting on August 16, 2011.  Motion carried, all voting aye.

4.  Dorpinghaus reviewed the Bills Payable--see attached.    Wittry discussed the larger bills including Carroll Lumber for $2341-- fencing supplies on the west side of Cell 2B/3; Foth Infrastructure for $10,382.10--services on Cell 2B/3, general consulting, and sampling services; and Mastercard for $2524--expenses for Wittry and McDermott attending the national SWANA WasteCon conference in Nashville.  Dales moved and Dorpinghaus seconded the motion to approve the bills as presented.  Motion carried, all voting aye.   

5.  McDermott presented the financial report --see attached.     Pedelty moved and Dorpinghaus seconded the motion to approve the financial report as presented.  Motion carried, all voting aye.   

6.  The Commission leases approximately 135 acres of farm ground to 3 individuals.  Hunt made the motion to present a lease agreement offer to the respective tenants for the 2012 crop year.  Pedelty seconded the motion, motion carried, all voting aye.

7. Wittry discussed a second wood waste grinding proposal to grind the waste and to haul away the debris    Wittry recommended accepting the proposal commencing April 1, 2012, and charging the same rate for brush received as for waste received.  Dales made a motion and Pedelty seconded to accept the wood waste grinding & hauling proposal as presented.  Motion carried, all voting aye.  

8.  Landfill update:
      a) Wittry reported that GSI has completed the well abandonment and new well installation at the landfill according to  	DNR rules.
      b) Fall sampling will be completed this week.
      c) Wittry reported on the annual planning session recently attended, with Foth Infrastructure facilitating, which dealt 	with general operations, western expansion, groundwater, and life cycle analysis.
      d) The annual landfill inspection was conducted on August 17.  Conclusion was that all looked good, with no 	deficiencies noted.
      e) Wittry reported that the new landfill cell, 2B/C, will be surveyed soon to evaluate fill progress.

9.  Recycling update:  Prices remain stable.

10. a) Foth Infrastructure conducted a client session with several of their landfill clients.  Topics included social media,   	DNR enforcement, and organics in landfills.
      b) Wittry noted that a draft of the 2010-2011 annual audit will be available at the October meeting.

11.  Other--none. 
 
12.  Pedelty moved and Dales seconded to adjourn the meeting at 8:38 a.m.  Motion carried, all voting aye.		  

         		  Next Executive Board meeting:  Tuesday, October 11, 2011 at  8:00a.m.      
      

Respectfully submitted by:


Muriel McDermott
